The Leadership Ride In Atlantic Canada

‘Leadership can become all-consuming. Like a treadmill,
where the speed and the incline continually increase, you have
to keep pace or you will fly off.” Bruno Biscaro, COO, Accucaps
Industries Ltd. (Quote found in Made in Canada Leadership).

For almost three years I have been interviewing business lead-
ers throughout Atlantic Canada for my column “Leadership
Unleashed”. What I find interesting is that there seems to be
no shortage of strong insightful leaders to interview. In fact, if
I wasn't so involved in running my business I would dedicate
more time to interviewing leaders as I walk away from every
encounter with fabulous leadership tips, ideas and perspec-
tives.

In 2004, authors Francoise Morissette and Amal Henein de-
cided to take their interest on the state of leadership in Canada
to a deeper level when they began their research on the topic.
‘What they found was compelling and in 2007 they published
their findings in a book they co-authored - Made in Canada
Leadership. Anyone interested in developing their organiza-
tion’s, or their own, leadership potential should read Made in
Canada Leadership. It is packed with useful information and
helps the reader understand the Canadian brand of leadership.

The chapter entitled ‘The Leadership Ride’ in Morissette and
Henein's book has always intrigued me and I recently found
myself going backand rereading it. As I meet with variouslead-
ers L especially appreciate their descriptions of the wins, losses
and the learning that has accompanied their unique leadership

ride. Interestingly, the research by the authors found that the
majority of leaders ‘associate leadership with a high-stakes
card game: expensive to play and risky, with the potential for
big rewards and losses” This has me asking whom, exactly,
would sign up for such a role?

As T look back at my interviewees, I think it is noteworthy that
leadership shows up in many places and has many faces. Peo-
ple signing up for the leadership ride do not appear to have a
specific profile. Morissette and Henein's research validate this
as they stated that ‘much to our astonishment, two-thirds of
[exceptional leaders] said things like I never set out to be alead-
er’. Most found that leadership was ‘thrust upon them’. This is
consistent with what [ hear from a lot of my interviewees. As
they tell their stories it seems to me that it is often a worthwhile
cause or fabulous untapped opportunity that has people throw-
ing their hat in the ring, fastening their seatbelt and embarking
on their leadership ride with the many inevitable bumps that
come with the terrain.

As we look at the leadership requirements of our region, I think
we can all agree that we need strong, visionary leadership cur-
rently as well as a steady pipeline of future leaders ready to step
up and take the reins. This is not a time for a leadership deficit.

The two questions, I believe, we must be asking ourselves are:

How do we support and enhance our current leadership?
How do we identify and develop our future leaders?
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The good news for Atlantic Canada is that we have a number
of organizations set up to answer these questions. I personally
have had the privilege of interacting with two groups that are
fabulous role models for the rest of Canada.

The first is 21inc (www.21inc.ca), which describes itself as ‘an
action tank committed to building a community of high per-
forming emerging leaders and entrepreneurs in Atlantiec Can-
ada.’

The second organization is The Wallace F. McCain Institute at
the University of New Brunswick (wwwwallacemecaininsti-
tute.com) which is committed to helping ‘entrepreneurs devel-
op the understanding, tools and relationships needed to grow
their businesses, creating new opportunities for economic and
social progress across New Brunswick’.

As programs like these work at supporting our current and
emerging leadership, T am reminded that we have a lot to cel-
ebrate in this region. I also know that we have a lot of work
ahead of us. Tam hopeful that 2013 is a year where we see more
people willing to take the leadership ride’ and supporting un-
precedented leadership growth in all sectors of our economy.

Dave Veale is a leadership coach and founder of Vision Coach-
ing Inc. in Saint John. He can be reached by email at Dave@
VisionCoachinglne.com or via Twitter @Dave_Veale. To read
past columns and watch videos goto

www. LeadershipUnleashed.ca.

Dave Veale’s Leadership Unleashed column is published regularly

in the Telegraph-J

ournal’s business section.
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Bridging Entrepreneurial Leaders

The Wallace McCain Institute’s one-year Entrepreneurial Leaders Program (ELP) has again proven to be an unparalleled experience for 16 high-growth entrepreneurs
in New Brunswick and the surrounding region. This opportunity could not succeed if it were not for the support and encouragement of the program’s sponsors.

The G. Wallace F. McCain Institute helps entrepreneurs

develop the understanding, tools and relationships
needed to grow their businesses, creating new
opportunities for economic and social progress.
The Institute creates an environment where
entrepreneurs develop a network of likeminded
peers and a deeper understanding of the keys to
successful entrepreneurship.

Participants work closely with each other and some of
the Maritimes’top business icons, drawing inspiration

and encouragement.

UNB

EST. 1785

PREBERCTON - SAINT /OUN

For information, contact
Nancy Mathis at (506) 721-3820

Wes Armour Armour Transportation Systems Bruno Lagacé Sparta Innovations Inc. Steve Nickerson RapidMind Solutions Inc.

Bill Barrett Xplornet Communications Gordie Lavoie Sunny Corner Enterprises Derek Oland Moosehead Breweries Limited

David Barry MNew Brunswick Securities Commission Scott Marshall Allan Marshall & Associates Inc. Stephen & Trudi Palmer  Personal

Dannie Filimore Atlantic Pacific Transport Alan MacGibbon (3x) Deloitte Inc. Gerry Pond Mariner Partners Inc.

Christopher Gilliss ~ Personal Allison McCain McCain Foods Derek & Terri Riedle  Revolution Strategy

Robert Hatheway New Brunswick Innovation Scott McCain Maple Leaf Foods Andrée & David Savoie Acadian Construction c
Foundation (NBIF) Francis McGuire Major Drilling Group International Inc. Jean-Claude Savoie  Groupe Savoie Inc. m WALLACE MECAIN

Len Hoyt Mclnnes Cooper Frank McKenna T Bank Group Brent Scrimshaw Atlantic Lottery Ly | N ST | T U —|— E

Paul lohnson (2x)  Pivatal Input Kerry McLellan Kinek Technologies Inc Gaétan Thomas NB Power -

Barry Kyle Industrial Rubber Company Ltd. www.wallacemecaininstitute.com

sz




